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‘Manzilon Ke Raaste' stands by its commitment of shaping and sharing plans for the future and the best (
practices for achieving continued excellence.
Maruti Suzuki works with dedication towards its vision “Leader in automobile industry, creating

customer delight and shareholders wealth; A pride of India.” We face several challenges in

maintaining our core values but constantly keep contributing our best to overcome them.

In today's competitive market scenario, customer delight is the key to sustainable growth and we should

never lose sight of a very important dimension: Quality. ‘

Quality consciousness needs to be spread in all areas of work. Clear parameters should be defined that

capture the understanding of Quality dimension. Most obviously, for us one of the quality parameters is the condition of vehicles being delivered.
Quality vehicle delivery will be possible if we maintain our carriers in good condition have adequate availability of trained manpower and ensure
proper loading and lashing of the cars.

| request you to incorporate the culture of quality in all aspects of work, not only in the operational parameter but also in the daily office desk jobs.
Once the quality parameters are set, monitor and constantly strive towards selfimprovement.

Ultimately, Quality should be our way of life. -R.S. Kalsi
{ Executive Officer (Auto Fin., Spares & SNDL))

Route wise Transporter's Performance (Domestic) Dispatches

North South East West North East Jan. 2011 FY 2010-11

Best On Time » Malik Tirupati Malik Jainex Automobile Domestic 1,00,422 9,220,772
(Dec 2010) Logistics Translogistics Logistics | Parivahan Carrier Export* 8967 118,052

Best Damage Free Jujhar Construction . Mehrab Hindustan | Shri Krishna Jainex Total 1,09,389 10,38,824
(Dec 2010) & travel Automovers Transport | Urja Project Ltd.  Parivahan Growth % 18.3% 24.6%

Highest Training (IDTR) -
(Jan 2011) OM Logistics * Dispatch from the plant

Kizashi Rolls In Laurels to MSIL

For years, people had seen s S
Maril Stk 1o be 3 snell car Maruti Suzuki India Ltd.. has bagged the most
% coveted award when it was crowned the

(4
company. The launch of its first
notchback SX4 and SUV Grand “Manufacturer of the year” 2010 by CNBC TV18i
Vitara helped it in changing this s association with ICICI car loans and Overdrive.

perception. Maruti Suzuki has S o S
worked consistently, keeping in 2010 was a great year for Maruti, which rightly reflects in its

mind the changing customer accelerating sales graph. The company could attain a sales growth

aspirations and has lived up to the reputation of a market leader. 0f 31.2% in domestic market.
Yet again Maruti strengthens its image by entering into A4 segment,
with the launch of Kizashi.
The word Kizashi means 'a sign of great things to come' and truly the
car proves fo be its namesake. With the array of top-end features,
Kizashi compares well with the premium luxury sedans in higher
segments. Maruti Suzuki is committed to maintain its leadership position in the
Maruti Suzuki is, indeed determined to change its image of compact Indian automobile industry.

. cartoa complete car company by expanding its portfolio of cars. 7 N )

Maruti Suzuki stands out due to its brand value in India and the
massive after sales network. Alto K10 and Eeco were launched in
2010, adding to its portfolio. The company is planning to expand its
portfolioin 2011 as well and has launched the Kizashiin February.




Recent Initiatives

This year Indian auto industry grew by approximately 30%, over this; all manufacturers are working
towards increasing their capacity to grab the untapped markets. In order to achieve this growth, we need
to have an equivalent augmentation in logistics industry as well. Like other parts of the world, Indian
Automotive Industry volumes have also reached the numbers from where, development of other modes of
transportation for bulk movement of vehicles is of utmost importance.Development of multimodal
transportation along with road dispatch shall help the industry to match the logistical requirements.
One such initiative taken by MSIL is starting transportation of cars through coastal shipping to Cochin.
Vehicles are stuffed in containers  which are sent to Mundra port through flat bed rakes from Patli rail
siding.
From Mundra Port, containers are loaded on the ship and offloaded at Cochin port. From there, cars are de- stuffed and delivered to the dealers by
carcarriers.
\In last2 months, we have dispatched more than 350 units through coastal shipping to Cochin.

J

BEST PRACTICE

:"" DRIVER RETENTION AND WELFARE

KMT is one of the major transporters of MSIL, associated since last 6 years. It has a fleet size of over 350
carriers and average driver retention is over 5 years. 20% of the drivers at KMT have been working with
them for more than 8 years! Mr Kamal Chandwar and Mr Prabhachand Chandwar, joint owners of KMT
share their secret on how drivers have been retained and has been done for their welfare and motivation.

We at KMT believe that driver retention and welfare have far reaching benefits for any transport company.
Aloyal, happy driver with the job is animportant asset to the company. Not only will he deliver goods in time, he will drive safely, maintain the vehicle
well and behave decently with the clients.

We have implemented a number of strategies to create an environment for building driver loyalty and retention.

Some ofthese are : -

+ Transparentsalary structure and allowance, matching with the bestin the industry

+ Defined promotion structure-enhancing performance and inspiring them

+ Ayoung & well maintained fleet to attract drivers

+ Dignity and respect for the drivers

+ Taking care of personal needs of drivers in challenging times

+ Implementation of driver complaint redressal scheme

+ Equipmentmaintenance system to reduce loss of driver wages due toidling

+ Scheduled Preventive maintenance to keep carriers in good condition

+ Suggestion scheme for drivers and involving themin joint driver-manager committees.
+ Performance appraisal and feedback system

+ Drivertraining on technical, soft skills and traffic rules.

+ Driverfamily welfare program

+ Driver recognition; “Safest driver of the month", “Best driver of the month”, “Most
economical driver, etc

+ Annual Family get-togethers and festival get-togethers
+ Financial assistance on special occasions
Allthese measures together have helped to ensure Driver Retention and thereby our quality of dispatches has improved.

-

Classroom Training

‘Lorry Shaayri ' of the month

Hum deewano ki kya hasti hai, aaj yahaan kal vahaan chale. m
Masti ka aalam saath chala, hum dhool udaate jahaan chale. =

We will be glad to receive your responses, feedback, suggestions & best practices S N D

which could add value to our purpose. DISPATCHING DREAMS..
Please write to us at Hena.Kausar@maruti.co.in maruTIg $ SuzuKI
Way of Life! ey
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